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Abstract

The Status Of Change Management For Secondary School Head Teachers In
Gaza Governorate From The Teacher's Point Of View

The research aimed to recognize the status of change management for
secondary school head teachers in Gaza governorate from the teachers'
point of view and finding out the effect of ,sex , years of service , and the
educational district on the teachers' estimation of the head teachers
practice of their role as leaders of change management .

The researcher has used the descriptive - analytic method because it
suitable for this type of studies to describe the phenomenon of study and
analyze 1t and clarify the relationship among its domains .

The total study society has been (3234) male and female secondary
teachers , and the sample of study has been (336) male and female
secondary teachers.

To achieve the aims of study , the researcher had prepared a
questionnaire to measure the status of change management of secondary
school head teachers of Gaza governorate. The questionnaire has included
(60) items distributed in the following fields : ( the future vision of school
, encouraging creation and invention of teachers , modeling , and
organizational culture that supports the change .

It has been made sure of validity of the questionnaire by offering it to a
group of referees . The researcher has used Person equation to measure
the internal consistency of the questionnaire through measuring the
correlations between every field of the questionnaire as well its total
degree.

The researcher has measured the stability of the questionnaire by using
the split half validity where it was (0.861), Also he used Alfa Kronbakh
method as another method to measure the stability and found that the total
stability of the questionnaire was (0.972) .

The sample people's answers have been analyzed by using the
percentages , frequencies , "T" Test , one way ANOVA , and LSD
programme.

The results pointed to the following :

(1) The secondary schools head teachers have got a good concept and
imagination of change management , with the score of (74.6%) .
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(2) The third domain related to the school head teacher's role as model of
type of study occupied the first rank with the score of (77.4%) , next was
the fourth field concerning the role of school head master in the
organizational culture that supports the change which occupied the
second rank with the score of (74.8%), next was the first field concerning
the role of school head master in the future vision of school which
occupied the third rank with the score of (73.8%) , last was the second
field concerning the role of school head teacher for encouraging creation
and invention of the employees which occupied the fourth rank with the
score of (72.2%).

(3) There were no significant statistical differences in the teacher's
estimation in practicing of secondary school head teachers role as leaders
of change management due to sex.

(4) There were no significant statistical differences in the teacher's
estimation of the head teachers practicing of there role as leaders of
change management due to years of service , in the first and second
fields; the future vision of school and encouraging creation and invention
of the employees.

(5) There were significant statistical differences in the teacher's
estimation of the secondary school head teacher's practicing of their role
as leaders of change management due to years of service in the third and
forth fields ; modeling and organizational culture of change in favor of
long experience teacher's.

(6) There were no significant statistical differences according to the
teacher's estimation of head teacher's practicing of their role as leaders of
change management due to the educational district in the first and third
fields ; the future vision of school and the modeling .

(7) There are significant statistical differences according to the teachers'
estimation of the head teachers' practicing their role as leaders of change
management due to the educational district in the second field ;
encouraging creation and invention of employees in favor of east , west
Gaza and Khanyounes against the middle governorate and in the forth
field ; the organizational culture that supports change in favor of east ,
west Gaza and Khanyounes against the middle governorate and in favor
of east Gaza against Rafah governorate.

According to the previous results , the researcher recommended the
following :

(1) Assuring on the type of change management , developing common
future vision of school , planting change and rooting it in school culture.
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(2) working hard to provide the placement , financial, technical facilities
to help in creating an atmosphere for the change process and fulfilling it
and making good use of the circumstances and the suitable situations to
implement the change in the school.

(3) Holding training courses for secondary school head teachers' in Gaza
governorate to train them on change management and the necessary
procedures to do this .

(4) Reconsidering the laws and regulations of the ministry of education as
it lies on the principles of the centralization management and adopting
the de-centralization management so that the head teacher can practice
his role as a manager of change.

(5) It is necessary for the high management of the Ministry of Education
to take care of the concept of change management in secondary schools
as well as choosing secondary school head teachers who has special
abilities of managing change , development and creation.
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(10) -
(% 76) "
-1
-2
(12)
(% 65.6)
-1
)
-3
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(13)

(328= )
1 81.6 0.87 4.08 116 | 143 51 16 10
2 80.2 0.87 4.01 98 156 58 10 2
3 80 0.88 4 105 | 135 73 12 15
4 79.8 0.92 3.99 111 128 68 18 14
5 78.8 0.90 3.94 95 142 73 13 1
6 77.6 0.96 3.88 96 132 72 23 5
7 77.2 0.90 3.86 78 158 65 23 3
8 77 0.89 3.85 81 143 82 19 4
9 76.4 0.98 3.82 85 136 77 22 8
10 76.2 0.97 3.81 90 122 86 26 6
11 75.8 0.92 3.79 75 137 95 14 7
12 75.6 0.93 3.78 74 142 84 22 9
13 75.4 0.90 3.77 71 139 94 20 11
14 74.8 0.89 3.74 64 145 92 23 13
15 74.6 0.91 3.73 70 131 100 24 12
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(10) -
(% 81.6)
.(2004 )
-1
)
-3
(12)
(%74.6)
(2003 )
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(14)

(328= )
1 78.4 0.87 3.92 90 140 82 13 9
2 77.8 0.85 3.89 77 160 72 16 15
3 77.6 0.90 3.88 84 149 74 15 13
4 77.4 0.82 3.87 70 161 83 11 1
5 76 0.91 3.80 73 150 74 28 7
6 75.4 0.89 3.77 72 131 | 107 13 4
7 74.8 0.94 3.74 74 128 96 26 6
8 74.2 0.93 3.71 71 126 | 100 28 8
9 74 0.95 3.70 72 121 | 101 31 10
10 73.8 0.89 3.69 58 140 | 103 23 5
11 73.4 0.93 3.67 58 143 97 22 11
12 73.2 0.93 3.66 55 148 91 26 12
13 72.8 0.89 3.64 54 136 | 110 23 3
14 72.4 0.86 3.62 45 146 | 108 25 2
15 71.8 0.98 3.59 63 116 | 107 36 14
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© -
(% 78.4) "
)
(2004
(14) -
(% 71.8) "
-1
)
-3
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< 0.05) .

T-test

(15)
T.test

(328= )

0.000 0.695 3.69 194
0.620 3.69 134

0.187- 0.778 3.60 194
0.638 3.61 134

0.759- 0.781 3.89 194
0.635 3.84 134

0.237 0.756 3.75 194
0.601 3.73 134

0.221 0712 | 3.74 | 194

0.571 3.72 134

1.648 = (10.05) (326) "o
2.334=(0.01) (326) v
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. (1998 ) (2004 )
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(16)

(328 =
0.863 2 1.727
1.969 | 0.439 325 142.532
327 144.259
1.543 2 3.087
2.987 0.517 325 167.930
327 171.017
1.729 2 3.458
3.340 | 0518 325 168.241
327 171.699
1.528 2 3.055
3.198 | 0478 325 155.266
327 158.321
1.364 2 2.729
3.200 | 0.426 325 138.554
327 141.283
3.07=(0.05) (325 2) o
479 =(0.01) (325 2) W
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.( 2004 ) (1998 ) (1998 )

)
(LSD
(17)
( )
10 10 5 5
*0.2263- *0.2207- - 5
0.0056- _ "0.2207 10 5
B 0.0056 "0.2263 10
(a < 0.05) *
(19)
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10

10-5
10-5
-1
-2
(18)
(LSD)
(18)
( )
10 10 5 5
0.2152- 0.2024- - 5
0.0128- - 0.2024 10 5
B 0.0128 "0.2152 10
(e < 0.05) *
(20)
10
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111

) (2003 ) 5
( 2003
-1
)
(19)
10 10 5 5
*0.2245- 0.2012- - 5
0.0123- - 0.2012 10 5
_ 0.0123 *().2245 10
(0 <0.05)
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(20)

1.596 0.698 5 3.489

0.437 322 140.770

327 144.258

2.338 1.198 5 5.992

0.512 322 165.024

327 171.017

1.745 0.906 5 4.529

0.519 322 167.170

327 171.699

2.670 1.260 5 6.302

0.472 322 152.020

327 158.321

2.196 0.932 5 4.658

0.424 322 136.625

327 141.283
229=(0.05) (322 5) vt
3.17=(0.01) (322 5) vt

v v (21)
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n n n n (21)
(LSD)
(21)
( )
0.0820 | 0.0207- | 02951 | 0.0668- | 0.1719- -
02539 | 0.1512 | 0467 | 0.1050 _ 0.1719
0.1489 | 0.0461 | “0362 _ 01050 | 0.0668
02131-| 0.3158-| - *0.362- | “0.467- | 0.2951-
0.1027 ; "0.3158 | 0.0461- | 0.1512— | 0.207
- 0.1027- | 0.2131| 0.1489- | 0.2539-| 0.0820-
(a < 0.05) *
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(22)

. (@ <0.05)
. (@ <0.05)
. (¢ £0.05)
(LSD)
(22)
( )
0.1260 | 0.0750- | 0.2828 | 0.0226- | 0.1782- -
"03042 | 0.1032 | "0461 | 0.1556 _ 0.1782
0.1486 | 0.0524- | 03054 | - 0.1556- | 0.0226
0.1568- | 0.3578-| - *0.3054- | [0.461- | 0.2828-
0.2010 _ *0_3578 0.0524- 0.1032- | 0.0750
- 0.2010- | 0.1568 | 0.1486-| “0.3042- | 0.1260-
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(a < 0.05) *
(23)

. (@< 0.05)

. (@ <0.05)

. (@< 0.05)

. (0 <0.05)
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-10

-11

-12
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"( 1995) 1

99-43 2 23-21

" (2000) 2
":(1991) 3
":(1998) 4
' ":(1995) 5
38

' ":(1998)

- ":(2001)
: (2003) 8
( ) "1 (1999) 9
' ; " :(1996) .10
' ; " (2000) 11
" - - - - ":(1988) 12
' ; ":(1995) 13

354-323 2
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"+( 2003) 14

- " :(2003) 15

"( 2007) 16
:(2004) 17
43 "
257-227
" +(2003) 18
"+( 2001) 19
" (2003) 20
" "+ (1992) 21
' 1996 - 1886 " :(1996) 22
- (2002) 23
" ":(1999) 24
(1 1999) 25
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.355-338

1995  (23-21)

1 (1994 )
":(1998)
1 (1992)
"1 (1998)
“(199;)
1 (2001)
":( 1995)

" (1995)

.289-288

24-22

:(1999)

"+ (1994)

' (1995)

" +(1993)
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.26

27

.28

.29

.30

31

.32

.33

.34

.35

.1994
.36

37
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© (1993) .38

- (2003 ) 39

£ (1995 ) 40
- (2000 ) 41
" - "+ (2000) 42
: (2004) 43
:( 2006) 44
" (1991 ) 45
- " :(1994) 46
50 "
"(2003) 47
40-5 41 "

: (2001) 48
£ (1995 ) 49

156-99
- (2001) 50

123

www.manaraa.com




- (1975) 51
":( 2006) 52
" (1990) 53
: (1998) 54
311 - 289 2 17
" :( 2005) 55
.460-436
" "+ (1987) 56
: (2004) 57
- (2001) 58
"+ (2001) 59
1427-1410 3) (19
" :(1996) .60
":( 2005) 61
" "(2003) 62
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" "(2004) 63

: (2006 ) 64
" " (2004) .65
397-377 : 35 "

) " (1997 ) .66
(

"+ (1987) 67

" "(1993) .68

" "(1995) .69

: (2001) .70

- (2005 ) 71

- (1999 ) 72

£ (2002) 73

. 202-139

" :( 2004) 74

"+ (1997) 75
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.2007

"+ (2004)

" " (1982)

" "+ (1992)

.76

A7

.78
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